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Intervention Logic: Engaging The Recruitment Sector & its Consumers 
Abbreviations used: RS – Recruitment Sector (Private Recruitment and Employment Agencies), PC – Project Coordination (LSI), PPs – Project Partners (Here: LS BG, LS CZ, LS PL). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.PC ensures PPs possess 
necessary briefing 

materials & knowledge 
for piloting engagement 

with businesses 

3. PC ensures linkages with CSR/ 
consumer awareness non-profit 
stakeholders and business 
associations at the HQ level 

2. PC delivers skills-
oriented training on 
engagement with 
business for PPs & 
other grasssroots anti-
trafficking NGOs. 

4. PC provides 
with campaiging 

materials & 
process support 

Control Sphere  

1. PPs engaging with legal RS agencies, 
briefing and devising possible joint 

strategies    

 2. PPs in the countries  of origin 
engaging with RS agencies' 
clientele vulnerable to trafficking 
through prevention campaign, 
affecting market for RS 

 

 

3. PPs raising awareness 
of consumers in the 

destination countries 
 

4. PPs engaging  with 
businesses using services 
of RS/ migrant labour in 
the destination countries 

Influence Sphere  

Consumers  demand 
transparency as to origin of 

products  & services they 
purchase, favouring 
"traffic-free" goods 

Businesses  

work to  
ensure "traffic-

free" supply 
chains, favoring 
legal/ ethical RS 

agencies 

RS agencies 
change their 

business conduct 
in order not to 

risk loosing 
clientele 

Appreciation Sphere 


